
Appendix 3 

Corporate Plan Actions 2025/26 
CP 
Action 
Numbe
r 

Action 
Type 

Action Priority Outcome Status 

1 Do Deliver the approved Community 
Health & Wealth Strategy and go-live 
with funding mechanisms to invest in 
initiatives identified and chosen by 
our communities. 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

new 

2 Do Refresh our Social Value 
Procurement Policy to ensure our 
spend benefits local communities 
and ensure our work complies with 
recent changes to the Procurement 
Act 2024. 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

revised and 
carried forward 

3 Do Improve our evaluation of how we 
make a difference to local people 
ensuring we become even better at 
demonstrating impact 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

new 

4 Do Deliver continued improvements to 
the One Leisure offer, enhancing 
existing facilities, implementing 
recommendations of the One Leisure 
Long-Term Operating Model and 
other beneficial opportunities. 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

new 

5 Enable Work with partners to further skills 
and employment opportunities in the 

Improving quality of life 
for local people 

Improving the 
happiness and 

revised and 
carried forward 



District: including direct delivery of 
funded schemes. 

wellbeing of 
residents 

6 Enable Work with other organisations and 
businesses to maximise the impact 
they can have on the health and 
wellbeing of local communities. Our 
focus will be on piloting new 
approaches that can be embedded in 
future years   

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

new 

7 Enable Focus on maximising physical 
activity in the district, and work to 
promote this across local partners. 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

carried forward 

8 Enable Maximise, and report on, the benefits 
of a targeted approach to support 
residents to improve their quality of 
life through the promotion and 
delivery of relevant services. 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

carried forward 

9 Influence Continue to work with statutory 
partners to secure improvements to 
transport options for 
Huntingdonshire, including active 
travel. 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

carried forward 

10 Influence Embed the priorities of 
Huntingdonshire Futures across the 
work of the Council and Partners 
whilst influencing and enabling 
communities to do the same. 

Improving quality of life 
for local people 

Improving the 
happiness and 
wellbeing of 
residents 

new 

11 Do Report regularly on progress on the 
delivery of an integrated financial 

Improving quality of life 
for local people 

Keeping people out 
of crisis 

carried forward 



vulnerability model between HDC 
and partners (PROJECT). 

12 Do Act on opportunities for early 
intervention and regularly report on 
learning and impact. 

Improving quality of life 
for local people 

Keeping people out 
of crisis 

carried forward 

13 Enable Maximise, and report on, the benefits 
of a targeted approach to support 
residents at risk of experiencing 
crisis through the promotion and 
delivery of relevant services (e.g. 
improve data sharing with the police 
to inform a targeted on-the-ground 
door-knocking campaign to help 
prevent crime). 

Improving quality of life 
for local people 

Keeping people out 
of crisis 

carried forward 

14 Enable Prevent the causes of homelessness 
wherever we can by our own efforts 
but also by working with other 
partners to tackle the root causes 
where we can 

Improving quality of life 
for local people 

Keeping people out 
of crisis 

new 

15 Do Continue to support refugees and 
other guests, seeking to support 
good community relations and 
smooth transition into long-term 
residency or return home. 

Improving quality of life 
for local people 

Helping people in 
crisis 

carried forward 

16 Do Deliver the recommendations of the 
review into Disabled Facilities Grants 
undertaken by Officers and Members 
in 2024/25. 

Improving quality of life 
for local people 

Helping people in 
crisis 

new 



17 Enable Maximise, and report on, the benefits 
of a targeted approach to support 
residents experiencing crisis through 
the promotion and delivery of 
relevant services (e.g. identifying 
individuals who could benefit from 
support offered by the Resident 
Advice and Information team and 
reporting on outcomes). 

Improving quality of life 
for local people 

Helping people in 
crisis 

carried forward 

18 Influence Lobby, and support campaigns, for 
improvements to the living conditions 
of local residents. 

Improving quality of life 
for local people 

Helping people in 
crisis 

carried forward 

19 Influence Be an active partner working with 
others within health and social care 
to make sure projects and new 
initiatives are delivered within 
Huntingdonshire and maximise the 
positive impact felt locally   

Improving quality of life 
for local people 

Helping people in 
crisis 

new 

20 Do Develop a new Housing Strategy and 
Action Plan for 2025-26. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing revised and 
carried forward 

21 Do Continue to use surplus Council 
owned sites to deliver affordable 
housing (PROJECT). 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing revised and 
carried forward 

22 Do Develop policy to support the use of 
civil penalties with regard to private 
sector housing enforcement. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing carried forward 

23 Do Implement the government’s new 
Supported Housing (Regulatory 
Oversight) Act, review of supported 
exempt accommodation in the area 
and introduce licensing regulations. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing revised and 
carried forward 



24 Enable Maintain the level of new housing 
delivery, which meets the needs of 
Huntingdonshire residents, including 
the type of home and tenure (open 
market and social housing). 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing carried forward 

25 Enable Work in partnership to look at best 
practice and funding to improve 
housing conditions, including retrofit 
programmes in social and private 
housing. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing carried forward 

26 Influence Work with Registered Providers to 
improve conditions in existing 
accommodation through 
regeneration schemes. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing carried forward 

27 Influence Work with partners to address 
barriers to housing delivery and 
support housing delivery rates. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing new 

28 Influence Work with Health and Social Care 
Providers to explore future models of 
housing, support and care, enabling 
people to live independently for 
longer. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing carried forward 

29 Influence Produce sustainable housing 
guidance for developers that 
encourages sustainable construction 
methods and new homes to be of 
high environmental standards. 

Creating a better 
Huntingdonshire for 
future generations 

Improving Housing new 

30 Do Promote Huntingdonshire as a 
destination for high value inward 
investment, prioritising businesses 
that are proactively reducing their 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

carried forward 



carbon emissions, and produce an 
annual report on activity. 

31 Do Deliver the business support projects 
within the UK Shared Prosperity 
Fund (UKSPF) and Rural England 
Prosperity Fund (REPF) programme, 
including Manufacturing 
Digitalisation, Green Business 
Initiative, Jumpstart business 
competition and a new Start-up 
programme (PROJECT). 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

carried forward 

32 Do Establish the Economic Growth 
Strategy and Action Plan. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

revised and 
carried forward 

33 Do Delivery of the Market Town 
Programme and their High Street 
projects.  Ensuring their promotion to 
drive additional economic and social 
activity. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

revised and 
carried forward 

34 Do Continue the update to the Local 
Plan, including updating evidence 
bases in line with National Planning 
Policy, particularly where it relates to 
Economy, Environment and Housing. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

revised and 
carried forward 

35 Enable Support our market towns and town 
centres as hubs of economic and 
social activity. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

new 

36 Enable Support the visitor economy and 
culture sector including CPCA Local 
Visitor Economy Partnership. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

new 



37 Influence Work with the CPCA and partners to 
support skills development and 
opportunities. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

revised and 
carried forward 

38 Influence Work with partners to secure 
investment and growth in 
Huntingdonshire, maximising the 
opportunities presented through 
Local Government Reorganisation 
and additional devolved powers. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

new 

39 Influence Influence delivery of infrastructure 
including East West Rail, A428, A141 
Strategic Outline Business Case and 
future Transport Strategies. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

carried forward 

40 Influence Support and engage in the 
development of the Local Growth 
Plan as it is developed by the CPCA, 
highlighting the inward investment 
and growth priorities and 
opportunities for Huntingdonshire 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

new 

41 Influence Run and attend a programme of 
events to promote the profile of 
Huntingdonshire as a place to invest, 
grow and deliver economic growth. 

Creating a better 
Huntingdonshire for 
future generations 

Forward-thinking 
economic growth 

new 

42 Do Maximise opportunities to expand the 
use of Hydrotreated Vegetable Oil 
(HVO) Fuel  where there is a 
business case to do so. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

new 

43 Do Maximise decarbonisation of our fleet 
where there is a business case to do 
through a fleet strategy. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

revised and 
carried forward 



44 Do Minimise use of fossil fuels for 
energy where there is a business 
case to do so. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

revised and 
carried forward 

45 Do Showcase and encourage 
community action to lower carbon 
emissions. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

new 

46 Do Identify emissions from HDC IT data 
centres to include in reporting and 
establish disposal methods for IT 
equipment to reduce environmental 
impact. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

carried forward 

47 Do Delivery of Climate Awareness 
Training across the Council. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

new 

48 Do Maximise use of solar of Council 
operational buildings (PROJECT). 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

new 

49 Do Improve household recycling, reduce 
greenhouse gas emissions and 
reducing food waste through 
implementation of household food 
waste collections (PROJECT). 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

new 

50 Enable Support community projects that 
reduce carbon emissions. Net Zero 
Villages (PROJECT). 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

new 

51 Enable Enabling community action and 
engagement to achieve greater 
biodiversity.  Biodiversity4All 
extension to pilot urban nature 
corridors and natural flood prevention 
(PROJECT). 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

revised and 
carried forward 

52 Influence Develop the Council's procurement 
rules to further embed social and 
environmental value. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

carried forward 



53 Influence Expand positive climate action 
support for local businesses, 
celebrating best practice and sharing 
knowledge. 

Improving quality of life 
for local people 

Lowering our 
carbon emissions 

carried forward 

54 Do Refresh our Commercial Investment 
Strategy to support informed and 
impactful investment. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

revised and 
carried forward 

55 Do Delivery of the Workforce Strategy 
Action Plan equipping the workforce 
with skills for the future whilst 
attracting, retaining and nurturing 
talent (PROJECT). 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

new 

56 Do Continue our Customer Services 
improvement programme to ensure 
that our customers are always at the 
heart of what we do (PROJECT). 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

carried forward 

57 Do Progress the Development 
Management Improvement 
programme informed by the Local 
Government Association Peer 
Review to deliver continued 
efficiency in the planning service 
(PROJECT). 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

revised and 
carried forward 



58 Do Progress delivery of Civil Parking 
Enforcement across the District to 
enforce on-street parking activity 
(PROJECT). 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

revised and 
carried forward 

59 Do Build the enhancements to visitor 
facilities at Hinchingbrooke Country 
Park (PROJECT). 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

revised and 
carried forward 

60 Do Implement the recommendations and 
suggestions made from the Local 
Government Association Corporate 
Peer Challenge, continuing to drive 
transparent continuous improvement. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

new 

61 Do Extend the use of benchmarking data 
to identify opportunities for 
transformation. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

revised and 
carried forward 

62 Do Expand the use of unit costing within 
priority service areas to demonstrate 
productivity and opportunities for 
transformation. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

revised and 
carried forward 



63 Do Identify opportunities to use Artificial 
Intelligence in a targeted way to 
support transformation and efficiency 
in compliance with emergent 
legislation. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

carried forward 

64 Do Listen to local residents and respond 
to their input on service delivery. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

carried forward 

65 Do Engage proactively with Local 
Government Reorganisation to 
ensure the priorities, opportunities 
and efficiencies for our communities 
are maximised 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

new 

66 Enable Enable our outstanding volunteers in 
our parks, nature reserves and 
elsewhere to continue to improve the 
quality of those spaces. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

carried forward 

67 Influence Our well-run Council will act as a 
model for our peers. 

Delivering good quality, 
high value-for-money 
services with good 
control and compliance 
with statutory obligations 

Delivering good 
quality, high value-
for-money services 
with good control 
and compliance with 
statutory obligations 

carried forward 

 



 


